
1

LANTERMAN SITE FEASIBILITY STUDY
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OUTLINE
F O R M E R  L A N T E R M A N  D E V E L O P M E N T  C E N T E R  S I T E

 Feasibility Study Overview

 Project Schedule

 Phase I Draft Findings
– History

– Conditions

– Developable Area

– Conceptual Uses

 Next Steps
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FEASIBILIT Y STUDY OVERVIEW
F O R M E R  L A N T E R M A N  D E V E L O P M E N T  C E N T E R  S I T E

 Purpose is to determine viability of retaining site

 Feasibility study is meant to:
– Assemble available information

– Test fit possible site utilization

– Analyze market demand for potential land uses

– Survey potential financial options

 Feasibility study is not meant to:
– Define and determine specific project/concept for use

– Be a master plan

– Determine architecture

– Commit to a final solution
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FEASIBILIT Y STUDY SCHEDULE
F O R M E R  L A N T E R M A N  D E V E L O P M E N T  C E N T E R  S I T E

Project Schedule

1 6 15 22 29 5 12 19 26 5 12 19 24 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16

Phase I

Mobilization, Site Due Diligence & Strategic Objectives

Establishing Visioning and Project Alignment

Workshop 1 - Project Kick Off with Working Group

Workshop 2 - Presentation of Draft PhI Findings

Phase II

Concept Development

Preparation of Initial Conceptual Alternatives

Workshop 3 - Presentation of Initial Concepts

Phase III

Concept Refinement

Refinement of Preferred Alternatives

Workshop 4 - Present Two Final Schemes

Presentation of Preferred Alternative, Findings, Cost Model

Phase IV

Land Development Report Executive Summary

Presentation of Final Report

Presentation to Trustees by CPP

JulyJanuary February March April May June
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PROJECT PHASING DETAIL
F O R M E R  L A N T E R M A N  D E V E L O P M E N T  C E N T E R  S I T E
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PHASE I  OVERVIEW
F O R M E R  L A N T E R M A N  D E V E L O P M E N T  C E N T E R  S I T E
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POTENTIAL DEVELOPABLE AREA
F O R M E R  L A N T E R M A N  D E V E L O P M E N T  C E N T E R  S I T E
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POTENTIAL DEVELOPABLE AREA
F O R M E R  L A N T E R M A N  D E V E L O P M E N T  C E N T E R  S I T E
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NEXT STEPS
F O R M E R  L A N T E R M A N  D E V E L O P M E N T  C E N T E R  S I T E

 Integrate Feedback
– Stakeholder Input

 Advance Market Information
– Refine Potential Market and University Options (R&D, Housing, 

Support Services, Retail / Hospitality, Academic Program Use)

 Development of Test Concepts
– Historical Structures / District 

– Reuse of Existing Structures

 Workshop 3 – Initial Test Concepts
– March 17, 2017
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